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Purpose of report

The rolling internal audit strategy for the years 2018/19 - 2020/21 was
approved by this Group at the meeting on 10 May 2018. It was based on
discussions with officers and the Chairman of the Corporate Governance
Group.

On an annual basis members of the Internal Audit team examine the
underlying risks facing the Council and update this strategy and the resultant
audit plan with senior officers.

The detailed audit strategy and audit plan is appended to this report. A
member of the internal audit team will attend the meeting to present the report
and be available to answer questions.

Recommendation

It is RECOMMENDED that Members approve the updated Internal Audit
Strategy and detailed Audit Plan 2019 to 2022.

Reasons for Recommendation

To conform with best practice and Public Sector Internal Audit Standards; and
give assurance to the Corporate Governance Group regarding the Council’s
internal control environment.

Supporting Information

Each year the Council’s Internal Auditors RSM Risk Assurance Services LLP,
in consultation with senior officers, produce the audit strategy and audit plan.
There are four questions to assist Members in their consideration of the audit
plan. These are:

¢ Is the Corporate Governance Group satisfied that sufficient assurances
are being received within their annual plan (as set out at Appendix A of
the Strategy) to monitor the Council’s risk profile effectively?
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e Does the strategy for internal audit (as set out at Appendix B of the
Strategy) cover the Council’s key risks as they are recognised by the
Corporate Governance Group?

e Are the areas selected for coverage this coming year appropriate?

e |s the Corporate Governance Group content that the standards within
the charter (as set out in Appendix C of the Strategy) are appropriate to
monitor the performance of internal audit?

RSM Risk Assurance Services LLP has been challenged to continue to
provide value for money with their audit fee. RSM has confirmed that the audit
fee for 2019/20 is £48,750 (excluding VAT). This compares to a budget of
£47,250 in 2018/19 and £46,810 (in 2017/18).

On the assumption Members believe the four previous questions (at
paragraph 4.1) are positively answered then the level of resource should be
adequate. It should also be noted there are five contingency days to deal with
any additional items of work or where further days are required if, for example,
any issues arise from an audit resulting in the need for further resources. If
the days are not utilised then there will be a budget underspend.

Alternative options considered and reasons for rejection

Not applicable

Risks and Uncertainties

There are no risks directly attributable to the report although the nature of the
internal audit service and the audit plan helps manage risk. The audit fees are
always subject to risk in terms of if an internal control weakness is identified
fees can potentially exceed the budget or work may take less time than
planned (ie there is both upside and downside risk).

Implications

Financial Implications

7.1.1. The audit fee relating to the costs of the audit work is included within
existing budgets.

Legal Implications
7.2.1. None
Equalities Implications

7.3.1. None



7.4. Section 17 of the Crime and Disorder Act 1998 Implications
7.4.1. None
7.5. Other implications
7.5.1. None
8. Link to Corporate Priorities
8.1.1. Trgnsforming the Council to enable the delivery of efficient high quality
services
9. Recommendations
9.1. It is RECOMMENDED that Members approve the updated Internal Audit
Strategy and detailed Audit Plan 2019 to 2022.
For more information contact: Peter Linfield

Executive Manager - Finance and Corporate
Services

Tel: 0115 9148439

plinfield@rushcliffe.gov.uk

Background papers available for | None

Inspection:

List of appendices: Appendix A — Internal Audit Strategy 2019 to

2022




